
 

CHILD & FAMILY SERVICES SCRUTINY PERFORMANCE PANEL 
WORK PROGRAMME 2021/22 

 

Meeting 1 
Tuesday 25 May 
2021 
 
4pm 

Confirmation of Convener 
 
Update on progress with CAMHS   
Joanne Abbott-Davies, Assistant Director of Strategy & 
Partnerships, West Glamorgan University Health Board  
Julie Davies, Head of Child and Family Services 
 
Briefing on Youth Offending Service 
Jay McCabe, Principal Officer Bays+ and Youth Justice 
Services 
 

Meeting 2 
Tuesday 22 June 
2021 
 
4pm  
 
 

Update on Regional Adoption Service  
Nichola Rogers, Regional Adoption Manager, Western 
Bay Adoption Service 
 
Initial feedback from CIW Assurance Visit 
Julie Davies, Head of Child and Family Services  
 
Draft Work Programme 2021/22 
 

Meeting 3 
Wednesday 11 
August 2021 
 
4pm 
 

Performance Monitoring 
Julie Davies, Head of Child and Family Services 
 
CIW Assurance Visit Full Report  
Julie Davies, Head of Child and Family Services 
 
Outcome from Ty Nant CIW Inspection 
Julie Davies, Head of Child and Family Services 
Chris Francis, Principal Officer Commissioning and 
Care Services 
 

Meeting 4 
Tuesday 21 
September 2021 
 
4pm 
 

Progress on Child and Family Improvement 
Programme  
Julie Davies, Head of Child and Family Services 
Gemma Whyley, Transformation Programme Manager 
 
Corporate Parenting Board Update 
Gemma Whyley, Transformation Programme Manager 
 
Appreciative Inquiry Video (in closed session) 

Julie Davies, Head of Child and Family Services  
 

Meeting 5 
Wednesday 3 
November 2021 
 

 
CANCELLED 

Meeting 6 Performance Highlight Report and Emergency 



 

Monday 13 
December 2021 
 
4pm 
 

Staffing Plan 
Julie Davies, Head of Child and Family Services 
 
Ty Nant – Update on progress with action plan (in 

closed session) 

Chris Francis, Principal Officer Commissioning and 
Care Services 
 

Meeting 7 
Tuesday 25 
January 2022 
 
4pm 
 

Performance Highlight Report and Emergency 
Staffing Plan 
Julie Davies, Head of Child and Family Services 
 
 

BUDGET 
MEETING 
14 February 2022 
1pm 
 
JOINT SOCIAL 
SERVICES 
MEETING 
 

Draft Budget Proposals for Child and Family 
Services / Adult Services 
Mark Child / Elliott King / Dave Howes 
 
Update on Management of Covid-19 Pandemic  
Mark Child / Elliott King / Dave Howes 
 
 

Meeting 8 
Wednesday 9 
March 2022 
 
4pm 
 

Safeguarding Quality Unit Annual Report  TBC 
(item to include briefing on safeguarding issues in relation to 
forced marriages) 

Damian Rees 
 
Update from Regional Safeguarding Board on how 
regional arrangements are working TBC 
Rebecca Shepherd, Business Manager, Regional 
Safeguarding Board 
Chris Frey-Davies 

 
Future work programme items: 

 Delivery of Corporate Priorities in relation to Child and Family Services 
(Elliott King / Dave Howes) Moved from 25 January 2022 meeting 

 Update on Support for Carers (including assessments) (Dave Howes 
TBC / Julie Davies TBC / Amy Hawkins TBC) Moved from 13 
December 2021 meeting (AS Panel Members to be invited for this 
item) 

 Complaints Annual Report 2020/21 for Adult Services / Child and 
Family Services (Sarah Lackenby) Moved from 13 December 2021 
meeting (AS Panel Members to be invited for this item) 

 Adolescent Strategy and Action Plan (Jay McCabe) Moved from 3 
November 2021 meeting 

 Update on Child Disability Services (Julie Davies, Jay McCabe) Moved 
from 3 November 2021 meeting 

 Wales Audit Office Reports (dates to be confirmed)   

 Why children become looked after (TBC) 



 

 Examples of tools and techniques employed by front line staff in family 
engagement (TBC) 

 Case Studies on Edge of Care (date TBC) 
 
 

 


